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Navigating our  experience with 
COVID - Continual Adjustment

DO YOU FEEL YOU HAVE MANAGED YOUR 

ORGANIZATIONS EXPERIENCE? HAVE YOU BEEN 

WEATHERING THE STORM?



What we 
have done 
since this all 
began

• Assessed company/client safety 
programs involving issues like 
compliance, changing regulations, 
gatherings in and out of workplaces, 
safety meeting continuum and 
continuity

• Following Guidelines, we attempted to 
maintain a semblance of normalcy by 
stressing the importance of avoiding 
situations that could overly expose any 
personnel

• Focused on areas particularly 
impacting the company/client, and 
relaxing some of the more 
“progressive/nice to have” activities 

• Managed group settings using 
guidelines and space available



Continued

• Helped companies/clients to take 
control using good SOP 

• Some decided to drastically reduce 
safety program activities such as in 
person gatherings and safety meetings

• Other clients continued their programs as 
normal without regard to the gravity of 
our situation

• As the situation escalated, we continued 
to deliver loss control services for clients 
provided they adhere to conditions 
warranted at the given time. Masks, 
distance, vaccinations and boosters

• Following a lull in COVID activity, spikes 
in Delta variant and later Omicron 
variant have shown us we are clearly still 
embroiled in the effects



Adapting to 
a different 
reality.

• Awareness – perception vs reality

• Remember the jokes at the beginning? 

“corona in the fridge”

• Failed to consider cultural effects from 

media, family and social media lack of 

or losing personnel through the 

pandemic 

• Not getting field management team 
prepared – always a key

• Leadership training has been affected 

or interrupted - companies that 

maintained field leaders up to date 

have been able to maintain a steady 
hand on the situation



Continued

• Doing meetings with no masks or 

“partially masked”

• Making COVID a discussion point at 

every meeting can be helpful 

• The topic of COVID can in fact lead to 

differences of opinion based of 

political, cultural,  scientific belief and 

thus set you back - have meetings 

that allow for discussion but don’t 

overwhelmingly take over the 

discussion



More than 100,000 people hospitalized with COVID-19 
in US for the fist time in nearly four months

More than 103,000 people are currently hospitalized with Covid-19, the 
first time the total has reached six figures in nearly four months, 
according to the latest data from the US Department of Health and 
Human Services.
Covid-19 hospitalizations reached a record high of more than 142,000 
about a year ago, on January 14, 2021, and last topped 100,000 on 
September 11. The total fell to about 45,000 hospitalizations in early 
November, but increased steadily since then, and surged in the last 
week. Just last Monday, HHS reported 71,000 Covid-19 hospitalizations. 
Tue. Jan.4, 2022



Trends in COVID-19 in the U.S.

A total of 49,458,520 

COVID-19 cases have 

been reported in the 

United States as of 

December 8, 2021.



New Admission of Patients w/confirmed 
Covid-19, California Aug 1,20-Dec 14,21



COVID-19 
Cases by 
Injured 

Workers’ 
Age Group

in
California



Daily Trends in Number of COVID-19 
Cases in California Reported to CDC

California

New Cases: 5,476

Cases in Last 7 days: 44,152

Cases in Last 7 days/100K: 111.7

7-day % Positivity: N/A

Total Cases: 5,157,619

Total Cases/100K: 13,053



Delta Variant

New data began to emerge that 
the Delta variant was more 
infectious and was leading to 
increased transmissibility when 
compared with other variants, 
even in some vaccinated 
individuals. 
The Delta variant’s symptoms 

have also been compared to 

the common cold, but some 

doctors have shared that 

Omicron cases they’ve seen so 
far have been particularly mild

https://www.nbcchicago.com/news/coronavirus/covid-variant-different-symptoms-omicron-variant-symptoms-delta-variant-symptoms/2695391/


Delta Variant

• In two different studies from 

Canada and Scotland, 

patients infected with the 
Delta variant were more 

likely to be hospitalized than 

patients infected with 

Alpha or the original virus 

that causes COVID-19.



Where has Omicron been Detected in the 
United States

• November 26, 2021, WHO named the 
B.1.1.529 Omicron and classified it as a 
Variant of Concern (VOC). 

• On November 30, 2021, the United States 
designated Omicron as a Variant of 
Concern

• December 1, 2021, the first confirmed U.S. 
case of Omicron was identified.

https://www.cdc.gov/coronavirus/2019-ncov/variants/variant-classifications.html#anchor_1632154493691


Omicron symptoms:
While experts say that the widely recognized COVID-19 symptoms—are cough, fever, or loss 

of smell or taste—are still indicators of a possible infection, researchers have found that 

Omicron symptoms can also be similar to that of a common cold. 

In a recent study  people found recently that the top five symptoms for both the Delta and Omicron 

variants are currently a runny nose, headache, fatigue, sneezing, and a sore throat. According to the 

South African doctor who first detected the Omicron variant, initial patients also experienced body 

aches and a scratchy throat. 

People currently sick with the Omicron variant weighed in on their unusual symptoms, which they said 

include nausea, lower back pain, muscle soreness, and even sore eyes. 

Omicron appears to be more contagious with symptoms that show up faster, but questions about 

severity remain 

While it’s taken four or five days for coughs, headaches, and fevers to manifest when infected with 

previous COVID strains, Omicron may be even more abbreviated. 

A recent study in Norway indicates a median three-day window between exposure to the Omicron 

variant and symptoms—meaning that Omicron is able to spread more quickly.

Preliminary studies of the Omicron variant have suggested that infections may be less severe than those 

experienced from the Delta variant. 

https://www.bbc.com/news/health-54145299
https://thehill.com/changing-america/well-being/prevention-cures/583339-doctor-who-discovered-omicron-explains-the
https://www.theatlantic.com/science/archive/2021/12/omicron-incubation-period-testing/621066/
https://www.eurosurveillance.org/content/10.2807/1560-7917.ES.2021.26.50.2101147


Employers may require employees to be 
vaccinated

An employer can require their employees to receive a COVID-19 

vaccine if the employer:

•Does not discriminate against or harass employees or job applicants because 

of a protected characteristic, such as disability or national origin

•Provides reasonable accommodations related to disability or sincerely-held 

religious beliefs or practices

•Does not retaliate against anyone for engaging in protected activities, such 

as requesting a reasonable accommodation



COVID-19 Vaccines

COVID-19 vaccines are now 

widely available for people 

ages 5 years old and older.



COVID-19 Vaccines & Booster



How to get vaccinated

My Turn

• To book an appointment

• Check myturn.ca.gov or 

• Call 1-833-422-4255 or

• Find a walk-in site near you.

Vaccines.gov

• To book an appointment

• Use the CDC’s Vaccines.gov or

• Find a walk-in site near you



COVID-19 
CDC 

Regulations

Face mask required on public transportation and at 
Transportation hubsFace

Negative COVID-19 test, or documentation of recovery 
needed to board a flight to the U.SNegative

Order implementing proclamation on safe resumption of global 
travel during the pandemicOrder

Order requiring airlines to collect contact information for ALL 
passengers arriving into the U.S.Order

Order suspending the right to introduce certain person from 
countries where a quarantinable communicable disease existsOrder



State of 
California 
Executive 
Order 
N-23-21

• in light of the evolving pandemic, 
including the emergence of new 

variants of the COVID-19 virus, and the 

need for appropriately tailored 

occupational safety and health 

standards to protect workers from the 

spread & impact of new variants of 

COVID-19, additional time is necessary 

to permit the legislation in response to 

COVID-19

• as well as to permit the Department of 

Industrial Relations, Division of 

Occupational Safety and Health to 

evaluate appropriate provisions to 

include in any permanent regulation it 
will propose to OSHSB to supersede the 

Emergency Temporary Standards.



Cal/OSHA COVID-19 Prevention Emergency 
Temporary Standards

Some important requirements that remain unchanged in the COVID-19 
Emergency Temporary Standards:

Employers must establish, implement, and 
maintain an effective written COVID-19 

Prevention Program that includes

Identifying & evaluating 
employee exposure to 

COVID-19 health 
hazards.

Implementing effective 
policies & procedures to 

correct unsafe & 
unhealthily conditions.

Allowing adequate time for 
handwashing & cleaning 

frequently touched surfaces 
& objects



Cal/OSHA COVID-19 Prevention 
Emergency Temporary Standards Cont’d

Some important requirements that 
remain unchanged in the COVID-19 
Emergency Temporary Standards:

• Employers must provide effective 
training & instruction to 
employees on how COVID-19 is 
spread, infection prevention 
techniques, and information 
regarding COVID-19-related 
benefits that affected employees 
may be entitled to under 
applicable federal, state, or local 
laws



Important revisions 
to the COVID-19 
Prevention ETS

Investigating & 
responding to 

COVID-19 cases in 
the workplace

Employers must continue to 
properly notify employees, 
employee representatives 
and any other workers at a 
worksite of possible COVID-

19 exposures within one 
business day. 



Important revisions 
to the COVID-19 
Prevention ETS
Face Covering:

• Employees who are exempted 

from wearing a face covering 

due to a medical or mental 

health condition, or disability and 
cannot wear a non-restrictive 

alternative must physically 

distanced at least 6 feet from 

others and either be fully 

vaccinated or tested at least 
weekly for COVID-19.



Important revisions 
to the COVID-19 
Prevention ETS

Testing & Exclusion

• Employers are now required to make COVID-19 testing 
available at no cost and during paid time to employees 
who were fully vaccinated before the “close contact” 
with a COVID-19 case occurred, even if they are 
asymptomatic.

• During outbreaks and major outbreaks, employers must 
now make weekly testing (outbreak) or twice-weekly 
testing (major outbreaks) available to asymptomatic fully 
vaccinated employees in the exposed group.

• Employees who have recently recovered from COVID-19 
and those who are fully vaccinated are not required to 
be excluded from the workplace after “close contact” 
but must wear a face covering and maintain six feet of 
physical distancing for 14 calendar days following the last 
date of contact



Important revisions to the COVID-19 
Prevention ETS

Return to Work Criteria

• The period of time before an employee can return to work after “close 

contact” or COVID-19 illness has been revised to be consistent with current 

CDPH guidelines.

• These time frames will automatically update if CDPH updates their guidelines 

pursuant to the Governor’s executive order.



Which employers must comply 
with the COVID-19 ETS

The ETS applies to all employers, 
employees, and to all places of 
employment with the following 
exceptions:

• Work locations where there is only one 
employee who does not have contact 
with other people.

• Employees who are working from home.

• Employees who are covered by the 
Aerosol Transmissible Disease regulation.

• Employees working from a location chosen 
by the employee, which is not under the 
control of the employer.



County of Los Angeles Department of 
Public Health 

Due to the recent and drastic increases in COVID-19 cases due to the transmissibility of the 

Omicron variant the county of los Angeles has issued a revised guidelines regarding 

marking.

http://publichealth.lacounty.gov/media/Coronavirus/docs/HOO/HOO_SaferReturnWorkCommunity.pdf?utm_content=

&utm_medium=email&utm_name=&utm_source=govdelivery&utm_term=

http://publichealth.lacounty.gov/media/Coronavirus/docs/HOO/HOO_SaferReturnWorkCommunity.pdf?utm_content=&utm_medium=email&utm_name=&utm_source=govdelivery&utm_term=


County of Los Angeles 
Department of Public 
Health 

http://publichealth.lacounty.gov/me

dia/Coronavirus/docs/business/Upgr

adeMaskRequirement.pdf

http://publichealth.lacounty.gov/media/Coronavirus/docs/business/UpgradeMaskRequirement.pdf


COVID-19 News & Resources for Farm Employers

https://www.fels.net/1/30-labor/654-ready-for-covid-19.html#COVID-19-Updates

• Quick Links:

• COVID-19 Updates

• CFBF Emergency Temporary Standard Legal Challenge

• Coronavirus Vaccines

• Health Insurance & COBRA-related

• Coronavirus Testing 

• Coronavirus Aid, Relief, and Economic Security (CARES) Act Paycheck Protection Program (PPP) Resources

• Paycheck Protection Program (PPP) Extension

• Occupational Safety & Health Issues

• Wage & Hour, Leaves Issues and UI/SDI/PFL

• Discrimination & Employee Privacy Issues

• Shelter-in-Place/Shelter-at-Home related issues

• 401(k)-related issues

• Immigration & H-2A-Related Issues

• COVID-19 General Information

• COVID-19 Major Milestones

https://www.fels.net/1/30-labor/654-ready-for-covid-19.html#COVID-19-Updates
https://www.fels.net/1/30-labor/654-ready-for-covid-19.html#COVID-19-Updates
https://www.fels.net/1/30-labor/654-ready-for-covid-19.html#CFBF-Emergency-Temporary-Standard-Legal-Challenge
https://www.fels.net/1/30-labor/654-ready-for-covid-19.html#Coronavirus-Vaccines
https://www.fels.net/1/30-labor/654-ready-for-covid-19.html#health-insurance-cobra-related
https://www.fels.net/1/30-labor/654-ready-for-covid-19.html#Coronavirus-Testing
https://www.fels.net/1/30-labor/654-ready-for-covid-19.html#Coronavirus-Aid-Relief-and-Economic-Security
https://www.fels.net/1/30-labor/654-ready-for-covid-19.html#Paycheck-Protection-Program
https://www.fels.net/1/30-labor/654-ready-for-covid-19.html#Occupational-Safety-Health
https://www.fels.net/1/30-labor/654-ready-for-covid-19.html#Wage-Hour-Leaves-Issues
https://www.fels.net/1/30-labor/654-ready-for-covid-19.html#Discrimination-Employee-Privacy-Issues
https://www.fels.net/1/30-labor/654-ready-for-covid-19.html#Shelter-in-Place-issues
https://www.fels.net/1/30-labor/654-ready-for-covid-19.html#401k-related-issues
https://www.fels.net/1/30-labor/654-ready-for-covid-19.html#Immigration-H-2A-Related
https://www.fels.net/1/30-labor/654-ready-for-covid-19.html#COVID-19-General-Information
https://www.fels.net/1/30-labor/654-ready-for-covid-19.html#COVID-19-Major-Milestones


COVID-19 Updates:

• CDPH Releases New Quarantine Guidance: On January 6, 2022, the California Department of Public 
Health released new guidance on quarantine/isolation for individuals with COVID-19 or exposure to COVID-
19. The guidance shortened isolation and quarantine periods generally to five days from 10 days in the 
absence of fever with a negative test. Without those three conditions, quarantine/isolation continues for 10 
days.

• Cal/OSHA Standards Board Approves 2nd Readoption of COVID-19 ETS: On December 16, 2021, the 
Cal/OSHA Standards Board approved the 2nd readoption of COVID-19 Emergency Temporary Standard (ETS) 
first adopted on November 2020 and readopted in June 2021. The 2nd readoption will be effective January 14, 
2022 through April 14, 2022

• CDPH Reimposes Indoor Mask Mandate: California Health and Human Services Secretary Dr. Mark Ghaly 
announced on December 13, 2021 that state authorities will reimpose a mandate for indoor masking in all 
indoor public spaces beginning December 15, 2021 through January 15, 2022.

• Fed OSHA Releases COVID-19 Vaccination-or-Weekly-Testing Mandate: On November 4, the federal 
Occupational Safety and Health Administration (OSHA) released information including regulatory text of its 
interim final regulation requiring employers of 100 or more to institute workplace safety policies requiring all 
employees to have received a COVID-19 vaccination or provide a negative COVID-19 test every seven days or 
less.

https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/Guidance-on-Isolation-and-Quarantine-for-COVID-19-Contact-Tracing.aspx
https://www.dir.ca.gov/OSHSB/documents/Dec162021-COVID-19-Prevention-Emergency-txtcourtesy-2nd-Readoption.pdf
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cdph.ca.gov%2FPrograms%2FCID%2FDCDC%2FPages%2FCOVID-19%2Fguidance-for-face-coverings.aspx&data=04%7C01%7Cblittle%40cfbf.com%7C645b8a285bcd46300a7c08d9be9351c9%7C8213ac7c9da54f9b9c40e0372e5a7659%7C0%7C0%7C637750362961831901%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000&sdata=8Ayt076AkkcMdf%2FhHRj8dITFhJzHlIk86XhGvFxM1pY%3D&reserved=0
https://public-inspection.federalregister.gov/2021-23643.pdf


COVID-19 Updates:

• No Special Priority for Ag for Boosters: After receiving several question about availability of COVID-19 boosters for 
agricultural employees and farm employers and making several inquiries with state agencies, it appears authorities are making no
particular priority for availability of boosters to them. Page one of COVID-19 Vaccine Booster Questions and Answers clarifies the 
priority; once fully vaccinated after six months any farm employee or farm employer with health or occupational risk is eligible for a 
booster. (October 18, 2021)

• Cal/OSHA has furnished Safety and Health Guidance: COVID-19 Infection Prevention for Agricultural Employers and 
Employees (updated July 22, 2020) (Spanish) and their COVID-19 General Checklist for Agricultural Employers
(Spanish) and COVID-19 Daily Checklist for Agricultural Employers (Spanish). FELS strongly encourages 
agricultural employers familiarize themselves with these guidance documents and implement to the extent 
practical in their operations.

• Cal/OSHA has released new FAQ on how employers are expected to determine recordability (as a workplace illness or 
injury) and reportability of COVID-19 cases. In those FAQ, the agency notes: "A work-related exposure in the work 
environment would include interaction with people known to be infected with SARS-CoV-2 (the virus that causes COVID-19); 
working in the same area where people known to have been carrying SARS-CoV-2 had been; or sharing tools, materials or vehicles 
with persons known to have been carrying SARS-CoV-2.“

• California Department of Pesticide Regulation (CDPR), in apparent response to concerns expressed from farmers about PPE 
shortages hampering pesticide applications, DPR has released two new publications: N95 Alternatives for Pesticide 
Handling (Spanish) and Gloves for Pesticide Handling (Spanish)

• The Western Center for Agricultural Health and Safety (WCAHS) has released Coronavirus/COVID-19 Agricultural Employer 
Training Guide (Spanish) and makes a variety of English and Spanish-language resources available, including: Agriculture and 
COVID-19 FAQs (Spanish) (WCAHS); Coronavirus/COVID-19 Agricultural Worksite Checklist (Spanish); 
and Symptoms of Coronavirus Disease 2019 (Spanish) (U.S. Centers for Disease Control)

https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/Vaccine-Booster-QA.aspx
https://www.dir.ca.gov/dosh/Coronavirus/COVID-19-Infection-Prevention-in-Agriculture.pdf
https://www.dir.ca.gov/dosh/Coronavirus/COVID-19-Infection-Prevention-in-AgricultureSP.pdf
https://www.dir.ca.gov/dosh/Coronavirus/COVID-19-General-Checklist-Employers.pdf
https://www.dir.ca.gov/dosh/Coronavirus/COVID-19-General-Checklist-Employers-SPANISH.pdf
https://www.dir.ca.gov/dosh/Coronavirus/COVID-19-Daily-Checklist-Employers.pdf
https://www.dir.ca.gov/dosh/Coronavirus/COVID-19-Daily-Checklist-Employers-SPANISH.pdf
https://www.dir.ca.gov/dosh/coronavirus/Reporting-Requirements-COVID-19.html
https://www.cdpr.ca.gov/docs/whs/pdf/n95_alternatives_for_pesticide_handling.pdf
https://www.cdpr.ca.gov/docs/whs/pdf/spanish/n95_alternatives_for_pesticide_handling_sp.pdf
https://www.cdpr.ca.gov/docs/whs/pdf/gloves_for_pesticide_handling.pdf
https://www.cdpr.ca.gov/docs/whs/pdf/spanish/gloves_for_pesticide_handling_sp.pdf
https://aghealth.ucdavis.edu/
https://aghealth.ucdavis.edu/sites/g/files/dgvnsk261/files/files/page/COVID-19%20Tailgate%20Training_English.pdf
https://aghealth.ucdavis.edu/sites/g/files/dgvnsk261/files/files/page/COVID-19%20Tailgate%20Training_Spanish_0.pdf
https://aghealth.ucdavis.edu/covid19
https://aghealth.ucdavis.edu/sites/g/files/dgvnsk261/files/files/page/COVID-19%20Tailgate%20Training_Spanish_0.pdf
https://aghealth.ucdavis.edu/sites/g/files/dgvnsk261/files/files/page/COVID-19%20Employer%20Checklist_English_3.30.2020.pdf
https://aghealth.ucdavis.edu/sites/g/files/dgvnsk261/files/files/page/COVID-19%20Employer%20Checklist_Spanish_3.31.2020.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/COVID19-symptoms.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/COVID19-symptoms-sp.pdf


The California healthy 
places index (HPI

• https://healthyplacesindex.org/

california-healthy-places-index-

interactive-covid-19-hpi-

resource-map/

https://healthyplacesindex.org/california-healthy-places-index-interactive-covid-19-hpi-resource-map/




Where do we 
go from 
here? 

• As the variants arise, we must stay as vigilant 
with regards to spikes in local cases and 
ensure that new personnel joining our teams 
adhere to precautionary measures so we can 
maintain a semblance of normalcy as best as 
we can.

• Key is consistency of message, adhering to 
policy, maintaining focus.  Delusions of 
returning to pre-COVID days is not only 
unrealistic, it is counterproductive.

• Regulations will evolve and adjust, as does 
the situation.  CDC, Cal/OSHA and local 
government will need to assist and 
collaborate with the private sector to meet 
the demands and needs of our businesses 
and employees

• Remind yourself this isn’t a race but a 
marathon, and the end is not yet in sight –
Only working in unison and as a united team
can we see our way …through to clear 
victory



Any Questions???

Thank you..

Abrahan Pichardo Max G. Macias, MaE
Loss Control Consultant Sr. Loss Control Consultant

Alliant Insurance Services Inc Alliant Insurance Services Inc
Abrahan.Pichardo@Alliant.com MgMacias@Alliant.com

(951)-293-8547 (425)319-5083

Alliant Safety Podcasts Available on SoundCloud:
• https://soundcloud.com/alliantspecialty/sets/national-safety-month

• https://soundcloud.com/alliantspecialty/ag-chemicals-safety-podcast

mailto:Abrahan.Pichardo@Alliant.com
mailto:MgMacias@Alliant.com
https://soundcloud.com/alliantspecialty/sets/national-safety-month
https://soundcloud.com/alliantspecialty/ag-chemicals-safety-podcast
https://www.alliant.com/Industry-Solutions/Agribusiness/Pages/default.aspx

