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What is Total Rewards?

* Total Rewards is a comprehensive approach to employee —
compensation, including salary, benefits, perks, and career
growth opportunities.

* To build an effective Total Rewards program, using an
Employee Net Promoter Score (eNPS) can be invaluable.

* eNPS helps gauge employee satisfaction and loyalty,
offering direct insights into what employees value most.
By integrating eNPS feedback, companies can tailor
their Total Rewards offerings to better meet employee
needs, ultimately boosting satisfaction, reducing
turnover, and fostering a more engaged workforce.

* A high eNPS means your employees are engaged and
satisfied. If it’s low, it may point to issues in your
workplace that need fixing. Checking this score regularly
can help you understand how your team feels and where
to improve.
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Proven Solutions with Total Rewards Program

Free Onsite Medical Free Lunches Non-Qualified Work Comp Safety
Clinic Everyday Deferred Program
Compensation Plan
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Proven Solutions with Total Rewards Program

Challenges Solutions

Now ALL of our employees and their
families have complete access to the
on-site health clinic, which is staffed
with certified medical professionals
and requires no co-pays, fees, or
pharmacy charges. Costis around
$11.34 PEPM

* Ownership felt the need to provide free
medical care to seasonal employees that do Free Onsite Medical Clinic
not become eligible for medical insurance.

Every day, we put food on the table
for our 1000+ employees, thanks
* Some employees at our company faced to our very own in-house

limited access to nutritious meal options restaurants. Professional chefs
Free Lunches Everyday

during the workday, often relying on quick craft a delicious weekly menu,

and less healthy alternatives. aiming to keep bellies and smiles
permanently full. Costis around
$9.11 PEPD



Proven Solutions with Total Rewards Program

Fowler

Challenges

* Our key/highly compensated employees
needed assistance with maximizing their NQDC Plan
retirement savings accounts.

* Reduce work comp claims and make Fowler

Packing a safer place to work. Ultimately, Work;:aofr;p
you want all employees to get home free of y
Program

injury every day.

Solutions

We offer a NQDC plan (Non-Qualified Deferred
Compensation plan) plan to key employees and
executives. An NQDC plan is a type of
employer-sponsored program that allows
employees to defer a portion of theirincome to
a future date, typically retirement, on a pre-tax
basis. Cost for around 20 employees, is around
$10,000 annually in fees.

After being hired in March 2020, | have expanded
the safety and training program to minimize
injuries and litigated claims. Now we have
started the process to self-insure workers comp,
due to lowering the Ex-Mod, lowering number of
claims, and low number of litigated claims.
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Why Total Rewards? o
HUB

With a healthy total rewards program in place, you can:

Be a magnet for talent

Stand out from your competitors

Engage, empower and motivate employees toward peak performance
Show a commitment to work life balance

Maintain healthy differences across geographies and employee populations
Experience lower regrettable turnover

Maintain better understanding of your employees



Everyone Says... o
HUB

i

I

We want to We want to
recruit top talent We want to retain our
develop our people finest associates

10



But Nobody Ever Says... o
HUB

| really | consider Truth:
know and understand every person’s One size
my people needs fits none

1"



Ridiculously High Costs of Employee Turnover HOUB

Depleted team
morale from the
additional
workload and the
loss of a
colleague.

Damaged
employer brand Increased
from being a high- likelihood of future
turnover turnover.
organization.

Lost productivity

and potential
missed deadlines.

The average cost of turnover per employee can be thousands of dollars. Some studies predict that every time
a business replaces a salaried employee, it costs six to nine months of their average salary. For an
employee making $60,000 a year, that's $30,000 to $45,000 in recruiting and training expenses. However,
replacement costs vary by wage and role of the employee.

Some report the average costs to replace an employee are:

* One to two times an employee's yearly salary

« $1,500 for an hourly worker

* 100% to 150% of an employee's annual salary for technical positions
* Up to 213% of an employee's annual salary for C-suite positions

12 *According to peoplekeep.com



https://www.peoplekeep.com/blog/employee-retention-the-real-cost-of-losing-an-employee

Compensation

Base Wages

a
a
a

Salary Pay
Hourly Pay
Piece Rate Pay

Premium Pay

[ iy

Shift Differential Pay
Weekend/Holiday Pay
On-call Pay

Call-in Pay

Hazard Pay
Bi-Lingual Pay
Skill-Based Pay

Variable Pay

a
a

Q

a

Commissions
Team-Based Pay

Bonus Programs

O Referral Bonus
Hiring Bonus
Retention Bonus

[ Wy |

Project Completion Bonus

Incentive Pay

Short Term:

a

Profit Sharing

Benefits

Legally Required/Mandated

O Unemployment Insurance

O Worker's Compensation
Insurance

O Social Security Insurance
O Medicare

O State Disability Insurance (if
applicable)

Health & Welfare
O Medical Plan

O Dental Plan

Q Vision Plan

O Prescription Drug Plan

O Flexible Spending Accounts
(FSAs)

O Health Reimbursement
Accounts (HRAs)

O Health Savings Accounts
(HSAs)

O Mental Health Plan
O Life Insurance

O Spouse/Dependent Life
Insurance

O ADA&D Insurance

O Short-Term/Long-Term
Disability Insurance

O Telemedicine

Work-Life

Workplace
Flexibility/Alternative Work
Arrangements

000000 o

Flex-Time
Telecommuting
Alternative Work Sites
Compressed Workweek
Job Sharing

Part-Time Employment
Seasonal Schedules

Paid and Unpaid Time Off

a
a
a

Maternity/Paternity Leave
Adoption Leave
Sabbaticals

Health and Wellness

a

o o

Employee Assistance
Programs Onsite Fitness
Facilities

Discounted Fitness Club Rates
Weight Management Programs
Smoking Cessation Assistance
On-site Massages

Stress Management Programs
Voluntary Immunization Clinics
Health Screening

Nutritional Counseling

On-Site Nurse

0o

0000o

000000 O

Dependent Care, Travel-
Related Expense
Reimbursements

Dependent Case Referral and
Resource Services

Dependent Care Discount
Programs or Vouchers

Emergency Dependent Care
Services

Childcare Subsidies

On-Site Caregiver Support
Groups

On-Site Dependent Care
Adoption Assistance Services
After-School Care Programs

College/scholarship
Information

Scholarships

Privacy Rooms

Summer Camps & Activities
Special Needs Childcare
Disabled Adult Care
Geriatric Counseling

In-home Assessments for
Eldercare

Financial Support

a

O

Financial Planning Services
and Education

Adoption Reimbursement
Transit Subsidies
529 Plans

000D

Total Rewards Inventory — YOU HAVE A FULL PLATE

1:1 Meetings
Performance Reviews

Project Completion/Tram
Evacuations

Performance Planning/Goal
Setting Sessions

Coaching and Feedback

Service Awards
Peer Recognition Awards
Spot Awards

Managerial Recognition
Programs

Organization-wide Recognition
Program

Exceeding Performance
Awards

Employee of the Month/Year
Awards

Appreciation Luncheons,
Outings, Formal Events
Goal-Specific Awards (Quality,
Efficiency, Cost-Savings,
Productivity, Safety)

Employee Suggestion
Programs

Development

Opportunities

Learning Opportunities

[y Sy

Tuition Reimbursement
Tuition Discounts
Corporate Universities
New Technology Training
On-the-Job Learning

Attendance at Outside
Seminars and Conferences

Access to Virtual Learning,
Podcasts, Webinars

Self-Development Tools

Coaching/Mentoring

Q
Q
Q

Q

Leadership Training
Exposure to Resident Experts

Access to Information
Networks

Formal or Informal Mentoring
Programs

Advancement Opportunities

Q

H]
Q
Q

Internships
Apprenticeships
Overseas Assignments
Internal Jobs



Daily Battles vs Long Term Strategic Leadership &

Goals

* The GOAL Needs to
be the Careful
Creation of the

Qualitative Data

‘ * Who Do You Turn to Right Tofal/
Quantitative for _Quallta;uve Rewards for your
Data Guidance” Company
Daily Demands  Who Do You Turn to
for Quantitative
* How Do You Not Tools?

Get Overwhelmed
with the Details of
Your Job?

14



HUB's Integrated Approach

COMMUNICATION
& ENGAGEMENT
Understanding and
engaging in employer
offered benefits.

PRODUCTIVITY
& SAFETY
Contributing to the
workplace in a safe
and productive
environment.

MONEY &
SECURITY
Feeling financially
prepared for the future
and able to manage
life’s expenses.

CAREER & GROWTH
Satisfaction in one’s
daily job and having a
clear path forward in
one’s career.

HEALTH & ENERGY
Having the
physical and
emotional health
to enjoy life and
complete daily
activities.

CULTURE &
CONNECTION
Having meaningful
interactions with others
within the workplace
and community.

HUB
Our Goal:

To build high performing companies
through high performing employees

We recognize that every dimension
of an individual’s performance and
health is interconnected.

Our approach is to identify the key
success metrics that influence a
person’s ability to thrive - both at
work and at home.

We then develop a comprehensive
strategy to solve issues and
prioritize needs.
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Understanding the report
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100-493
Ermpiayess

Pacific Coast

Benefit Plan Market Positioning

Cohort Selection What your rating means

Each af the segments far each of the pan companents is compared against your custom coharl.

S The aggregate rating is then pravided, bath al a companent and segment level, which ulimately
e 4,560 Employers rarlis up intn fun Suscall plas rating Overall
Top Benefits RN SRS, S, SR, I Summary
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Pacific Coast 3,850 Employers
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s+ 2025 — Using Benchmarking to make informed decisions

Cohort S
Benchmark 100-458
Employees

Pacific Coast Agriculture

The company sets & high bar with its top-fier overall benefits package, with extensive
healthcare, exceptional ancillary support, and expansive leave policies, ensuring optimal
employes safisfaction and comprehensive well-being.

Top Benefits
Rl $16,970

Invesiment

Ancillary Leave Retirement
Top Benefits Top Benefits
i 52,470 s 54,100
Sl s ! Ratiramant informaticn nat
provided
el —
LEAVE PLAN DETAIL
R Cohort sea Slagion
Benc k
Leave & Flexibility Fian Rank: Top Bencfis Benchmark e e s
Employees
Cohort Market Data
Days v - The leanve: benefits seclion underscores the crifcd role fiis benelil ofering plays in beth e
5 and aftracting Lalerd, 2 wel o= promoating work e belanoe and producthity. The soing
Ausilable framewerk places the ighest weighl on the rombses of poid beave ard by ey, Tolkwe:
Mon-Conschdated diegree of workgkos feniiity. Other leawve components delailed in the repor o als evl
i P = : reflecting their overail contristicn b comprehensive benefls package.
- - ——
E n 2 Days Ci va. Non-C |
B 6 8 W Mon-C. 1 u & Hen-C ' Consoid
12 3 8 20 s 5
J
0¥
Fhexibility a2
: Yes 10% 15%
- Yes % ¥
Holiday Days Offered
Other Leave T
Yes ga% 20% b ™
5
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Discover: Discussions with Leadership O
HUB

-

Sample Questions:

.
h &
s

' » l‘
\ . -
-
1!
il 1
\ {
M é .
\
L -
| -
. 8
| . .
| ‘ o
| -
-
! Y

o What problem are we trying to solve?

o How does solving this problem help achieve our
business objectives?

il

\

o What can leadership do to support this change?

o What have we already heard from employees that
we need to validate?

o What do we not know about how employees feel
about our work environment/culture?

18
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Know Your
Employees
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Lifequakes

Change in Orvarcrowding
Retirement Horizon Al Home

Drug/Alcohol Child moving
TN out of home

Downshifting
Job Responsibiities

Senaus Death of
Close Friend

Loss of
Family Pet

O

Change in
Childcare Family
Sialus Leave

Promotion/ Change in
Transfer Citizenship
Matluralization

0000 0000000000

20 ‘ © 2025 HUB International Limited.



Discover: Analyze Workforce Data with Persona

Service

10+

_— Cluster Total Emp  Total %
New Entrant Transitional Emp

- Parent’s Plan Talent

- Path/Culture over Benefits MNew Entrant 4.1%

- Learning to Engage -Shift to Plan Accountability, Middle Skilled Hire 10.0%

23 Ownership

-Focus on Management Training : = .
-Total Compensation Philosophy The Middle 25.6%
becomes apparent Mid-Career Hire B.6%:
gt BAGAGEMSS EiG Late Stage Hire 4.7%

Tenured Talent 34.2%
71

Transitional Talent 12.7%

Mid-Career Hire
-Family concems > engagement
-Gaps solved in negoliation
-Equity/Retirement > Benefits Tenured Talent

48 -Benefits Baggage
-Cultural Anchors
-Medical cost drivers in
transition
-Low Engagement

{

Late Stage Hire

-Empty Nesters
-High value of benefits
Disability, retirement

: : -Culture Builders
-Ease of use is priority

-“Firekeepers”
-Grandfathering/ Loyalty benefits
-Succession planning often a priority

NOTE: Clusters are based an Age and Years of Service



Discover: Obtain Employee Feedback o

Sample "Questions™:

o | am empowered to make decisions that affect my work.
o | have autonomy in the way | perform my work.
o My work environment is flexible.

o | have opportunities to develop my skills and advance
my career.

o My leader cares about me as a person.
o | can be myself at work.

o | am recognized often for doing good work.

o The technology available to me makes my job easier.

22



Total Rewards Statements 9

Highly Configurable. Huge Impact. Low Cost.

Total Rewards Statements

Promote the Investmentin Your Employees

Total Compensation Statements raise your
employees’ awareness of the full value of
their pay, benefits, stock-based
compensation and more. Greater
awareness leads to greater job
satisfaction, improved productivity and

£r Pay & Paid Time Of

lower turnover. oA o PO oeeart e s iy il i
Commission Pay L 25,000
o iin ol 5200
_ _ " m:;ﬂmw - Total Pay & Pakd Time O | % $83.950
M Medical Insurance (Includes Prescription Drug and Vision) 4139 | 12,496
Key Featu res & o pt I o n s ::::."L::;:I :‘:Z“(}Qﬂ!d' DreathDismembarment Irsurancs ﬂ I 2‘?:
Decability Ingurande Lid] 1045
. . . Haalth Came F58 ;[m o
- Flexible delivery options b Ll e — e

. . , Retirerment Benefis | |
- PDF or print & ship to employee’s home | - T T 0
- Flexible formats: 1, 2 and 4-page layouts Tt —— P
Total Retirernent Benefits 7922 | R

. Gaommmrrimeent-Marndato d Benelils |
- Your branding (logo, colors, fonts) & personal message Federat ana St Unempioymen ol 2o
. . = Totad $0 | Fa0a
- Display pay and benefits that are relevant to you I N ——— ol s
&vuefi:; t:_:ff:;:d Restriched Shares g . 2_;3
23 Haaith Ciub Membership By Tr—— ’: l s.’lx
TOTAL COMPENSATION | $115.602




The Path To Total Rewards

Define what success looks like

Identify the right metrics

Talk to your people

Work with leaders and trusted advisors to shape these changes

Be ready to change!
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* TCM-Tran Capital Management
« Power of Compounding

* A few Suggestions

Past performance does not guarantee future results. Performance is shown net of fees. g—

27 /" TCM




TCM-Tran Capital Management

https://www.trancapital.com/

* Background

* 1974 predecessor firm founding — management buyout in 2017 as TCM
* High quality compounding investments

+ %1 billion AUM, ~300 clients, employees all own same portfolio

Investment Team Business Management Team

'.l ==

=

]
y

/A

QUOC TRAN MICHAEL IM, CFA WINSTON HU
et e DO EORTE IO M A ABEH A1 S b e ek ERIC WINTERHALTER KIRSTIN NYLANDER, CPA KEN TODOKI LUCILLE SAMISONI
JNES e OEEILER HIERETONLE R PRESIDENT CONTROLLER PORTFOLIO ADMINISTRATION CLIENT OPERATIONS ASSOCIATE
AND TRADING
Past performance does not guarantee future results. Performance is shown net of fees. m—

28 “TCM
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Power of Compounding

* Support for L.A. fire victims —estimated $250B in damages

* Movie Industry
* One of my favorite movies — Elvis in 2022
 Favorite Elvis Songs?

Past performance does not guarantee future results. Performance is shown net of fees. -

' 29 “TCM




Power of Compounding

Songs / Elvis Presley

From sources across the web

Suspicious Minds
From Elvis in Memphis - 1969

Hound Dog
Hound Dog - 1956

Are You Lonesome Tonig. ..

Elvis Presley: The Singles - ...

If | Can Dream
Elvis - 1968

Blue Suede Shoes
Elvis Presley - 1956

Return to Sender
Girls! Girls! Girls! - 1962

It's Now or Never
Elvis F'resle}f: The Singles c

Such a Night (takes 2, 3,

Elvis |s Back! - 1960

Baby Let’s Play House

Good Rockin' Tonight (Mono ..

Can't Help Falling in Love
Blue Hawaii - 1961

Heartbreak Hotel
Heartbreak Hotel - 1956

Kentucky Rain
From Elvis in Memphis - 1969

In the Ghetto
From Elvis in Memphis - 1969

A Little Less Conversation

Radio JXL: A Broadcast from...

An American Trilogy
As Recorded at Madison Sq...

The Wonder of You
On Stage - 1970

{Marie's The Name) His ..
Elvis in 1961 - 1961

Stuck on You
Elvis F'resle\;: The Singles C

Past performance does not guarantee future results. Performance is shown net of fees.

Burning Love
Burning Love and Hits from ...

Jailhouse Rock
Jailhouse Rock - 1957

Don’t Be Cruel
Hound Dog - 1956

(Let Me Be Your) Teddy ...
Loving You - 1957

& All Shook Up

Elvis Presley: The Singles - ...

You're the Devil in Disgui. ..
Elvis' Gold Records Volume ...

Blue Christmas
Elvis' Christmas Album - 1957

Crying in the Chapel
Gospels and Christmas song..

Don't Cry Daddy
From Elvis in Memphis - 1969




Power of Compounding

Q: How Many Elvis Impersonators were there in 19777

Past performance does not guarantee future results. Performance is shown net of fees. p—

31 “1TCM




Power of Compounding

Q: How Many Elvis Impersonators were there in 19777
Answer: ~170

Past performance does not guarantee future results. Performance is shown net of fees. p—

32 “TCM




Power of Compounding

Q: How Many Elvis Impersonators were there in 20237

Past performance does not guarantee future results. Performance is shown net of fees. p—

3 “TCM




- Power of Compounding -

Q: How Many Elvis Impersonators were there in 20237
A: ~400,000

Past performance does not guarantee future results. Performance is shown net of fees. p—
3% “TCM




Power of Compounding

Over 46 years, Elvis Impersonators grew from 170 to 400,000

Q? What's the rate of growth of Elvis impersonators?

Past performance does not guarantee future results. Performance is shown net of fees. m—

' 3% “TCM




Power of Compounding

Over 46 years, Elvis Impersonators grew from 170 to 400,000

Q? What'’s the rate of growth of Elvis impersonators? ~18%
https://www.nerdwallet.com/calculator/compound-interest-calculator

Investment details

Initial deposit

Total Balance

$402,371.52

3170 ‘
$440k
Years of growth
46 ‘
Estimated rate of return $350k~
18.4% ‘
Compound frequency $270k+
Annually - ‘
Contribution amount $180k -
E |
Contribution frequency $89k -
Monthly Annually
$0
Now

Past performance does not guarantee future results. Performance is shown net of fees.

2048
Year

1
2071

W Total principal [l Total interest

36
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Power of Compounding

Since 1977 to 2024, the S&P 500 has grown at 12% a year

SPX Index Settings [Z Comparative Returns
REWNE] 06/16/1977 (SN 12/27 /2024 [SI=gle's! ¥ No. of Period 17300 Day(s) |Table
Security Currency Price Change Total Return Difference Annual Eq
1] SPX Index 6009.53% 21695.78% 12.03%
» I

Annotat I
M S&P 500 INDEX nnotate 0O

1977-1979 1980-1984 1985-1989 1990-19%4 2000-2004 2005-2009 2010-2014 2015-2019 2020-2024

Past performance does not guarantee future results. Performance is shown net of fees.



Power of Compounding

Over 46 years, Elvis Impersonators grew from 170 to 400,000

Q? What'’s the rate of growth of Elvis impersonators? ~18%
https://www.nerdwallet.com/calculator/compound-interest-calculator

Investment details

Initial deposit

Total Balance

$402,371.52

3170 ‘
$440k
Years of growth
46 ‘
Estimated rate of return $350k~
18.4% ‘
Compound frequency $270k+
Annually - ‘
Contribution amount $180k -
E |
Contribution frequency $89k -
Monthly Annually
$0
Now

Past performance does not guarantee future results. Performance is shown net of fees.

2048
Year

1
2071

W Total principal [l Total interest

38
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Power of Compounding — adding $50 / year

Investment details Total Balance
Initial deposit $993,759-35
$170
$1.0mm
Years of growth
46
Estimated rate of return $870k+
12%
Compound frequency $660k+
Annually -
Contribution amount $440k+
$50
Contribution frequency $220k -
Monthly Annually
$0 |
Now 2048 2071
Year
B Total principal [l Total interest
Past performance does not guarantee future results. Performance is shown net of fees. —
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Power of Compounding — adding $100 / year

Investment details Total Balance
Initial deposit $1,956,295-45
$170
$2.2mm -
Years of growth
46
Estimated rate of return $1.7mm+
12%
Compound frequency $1.3mm -
Annually -
Contribution amount $860k
$100
Contribution frequency $430k
Monthly Annually
$0 |
Now 2048 2071
Year
B Total principal [l Total interest
Past performance does not guarantee future results. Performance is shown net of fees. —

' 40 “TCM



- A Few Observations / Suggestions: -

* Elvis Impersonators growth is faster than S&P 500’s
* Compounding is powerful

* Get started and add money each year, corporate match,
one less Starbuck’s drink a week, etc.

 Atretirement 5% rule — endowment model
 If you earn 8% and withdraw 5%, you'll never run
out of money.
« $2,000,000 x 8% =%2,160,000
5% draw = $100,000 / year, balance of $2,060,000

Past performance does not guarantee future results. Performance is shown net of fees. p—
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Brett Zall,
MBA-HR, SPHR
Vice President, Human
Resources & Risk
Fowler Packing Company

Thank You

Ashley McDonnell
Vice President, Employee
Benefits
HUB International Insurance
Services Inc.

Quoc Tran
Chairman & Chief
Investment Officer
TCM — Tran Capital

Management




Thank You

Brett Zall, Ashley McDonnell Quoc Tran

MBA-HR, SPHR Y Vice President, Employee Benefits B Chairman & Chief Investment
Vice President, Human Resources HUB International Insurance Services = Officer

& Risk ashley.mcdonnell@hubinternational.com X TCM — Tran Capital Management
Fowler Packing Company < 831-224-7374 gtran@trancapital.com
brett@fowlerpacking.com

559-834-5911, Ext. 333

Insightful Benchmarking Capabilities
for the Agriculture Industry

Scan for CultureWorks Scan to get your own Scan to connect with Tran
(Survey & eNPS Score) customized report Capital Management Team



mailto:qtran@trancapital.com
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mailto:ashley.mcdonnell@hubinternational.com
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