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Define performance management

Importance of a structured 
approach

Overview of session topics

• Coaching
• Delivering Feedback
• Managing Discipline



Tip: Creating Ongoing Environment of Trust

• “I need your help”

Me

Team 
Member

Issue 
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Hand



Exercise:

• What [coaching, feedback, 
discipline] conversation do you 
need to tackle with the help of 
your team member?



Coaching

“Unlocking a person’s potential to 
maximize their own performance. It is 
helping them to learn rather than 
teaching them."



Tip: Set Stage for 
Success

• Set the Tone
• Find Change Roadblocks
• Recognize and Re-Direct 

Strengths



Delivering 
Feedback

Feedback is the essence of coaching

Reinforces positive behaviors

Focuses on the future and 
development

Helps employees achieve goals

Creates transparency and trust



Core Needs And Stress Reactions

Fast pace
Quick decisions

Results
Being part of a team

Clear rules / guidelines
Defined and fair goals
Detailed information

Predictability

Variety / Adventure
Direction with clear goals

Personal recognition / reward
Opportunities to debate

Time to evaluate options
1:1 time with key people
Quiet time to recharge

Relationships based on trust

Accelerating the pace
Becoming bossy

Taking matters into own 
hands

Getting impatient

Resisting change
Becoming over-controlling
Focusing only on the facts
Withdrawing from others

Missing deadlines
Becoming defensive

Resisting routine / rules
Distracted / unfocused

Delaying decisions
Anxious

Feelings easily hurt
Fatigue



What Support Is Key for Your Team 
Member?

Fast pace
Quick decisions

Results
Being part of a team

Clear rules / guidelines
Defined and fair goals
Detailed information

Predictability

Variety / Adventure
Direction with clear goals

Personal recognition / reward
Opportunities to debate

Time to evaluate options
1:1 time with key people
Quiet time to recharge

Relationships based on trust

Accelerating the pace
Becoming bossy

Taking matters into own 
hands

Getting impatient

Resisting change
Becoming over-controlling
Focusing only on the facts
Withdrawing from others

Missing deadlines
Becoming defensive

Resisting routine / rules
Distracted / unfocused

Delaying decisions
Anxious

Feelings easily hurt
Fatigue



Managing 
Discipline

Addressing performance issues constructivelyAddressing

Ensuring fairness and legal complianceEnsuring

Creating a structured, transparent processCreating

Encouraging accountability and growthEncouraging



Tips:

• Be Clear
• Speak directly about issues, tackle the 

elephant in the room

• Be Proactive
• Train and coach to essentials so issues 

don’t occur

• Be Prompt
• Address issues as they arise, don’t let 

concerns or perceptions fester and 
grow out of proportion



Overall Tip: Be 
Emotionally 
Intelligent

• Pause! 
• Am I stressed? 

What do you need to be at 
your best?



Questions? Thank you for your participation! 
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