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Top 5 Use Cases

. Automated Safety Monitoring
and Hazard Detection

. Al Led Training and
Development Programs

. Mental Health and Well-being
Monitoring

. Wearable Technology for Real-
Time Health Monitoring

. Workforce Scheduling and
Optimization
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Al won't take your job,

A PERSON WHO
USES Al WILL
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Expectation is the
root of allheartache.

Willian;l ;Shakespeare



Al IS NOT
PERFECT

THE PITFALLS OF Al







Human Intelligence
people and experiences

flexible
creative

fast

emphatic H y b § | d =~ = efficient
instinctive . = cheap
commonsensical Intel"gence - scalable

consistent

data and algorithms
Machine Intelligence







What happens when you bring a dog to a
tech conference






Al Capabilities

kag-na-tiv (adjective): of, relating to, or involving conscious mental = Machine Learning (ML) and
activities (such as thinking, understanding, learning, and Predictive I\/Iodeling

remembering) Deep Le .
. arning
» Natural Language Understanding

= Cognitive computing and cognitive based systems (NLU)
accelerate, enhance and scale human expertise by: » Natural Language Generation
(NLG)

» Reinforcement Learning

| » Speech Recognition

= Understanding natural lanquage and = Computer Vision

» Robotic Process Automation (RPA)
» Generative Al

= Explainable Al (XAl)

»[ earning and building knowledge,

= /nteracting more naturally with humans than traditional
programmable systems




Al Concierge




Top 5 Use Cases

. Automated Safety Monitoring
and Hazard Detection

. Al Driven Training and
Development Programs

. Mental Health and Well-being
Monitoring

. Wearable Technology for Real-
Time Health Monitoring

. Workforce Scheduling and
Optimization
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Presenter Notes
Presentation Notes
Not software, high energy cadets
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https://www.youtube.com/watch?v=xapv3N5cqjo







The Blinders

» We don't believe it is possible

= \We don’t believe Al can do it
better

= \We believe Al has to do it
perfectly
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Unlocks 20-30% of value Can unlock full potential
Focuses on making the Focuses on changing the
process/system better by process/system by
making it faster, cheaper, finding a new way to
and/or with less errors. perform the work.
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Personality Portrait
8602 words analyzed: Very Strong Analysis

Summary
You are expressive and opinionated.

You are adventurous: you are eager to experience new things. You are
authority-challenging: you prefer to challenge authority and traditional
values to help bring about positive changes. And you are empathetic:
you feel what others feel and are compassionate towards them.

Your choices are driven by a desire for discovery.

You are relatively unconcerned with both tradition and taking pleasure
in life. You care more about making your own path than following what
others have done. And you prefer activities with a purpose greater
than just personal enjoyment.

How did we get this?

You are likely to

(¥) be sensitive to ownership cost when buying
automobiles

() like historical movies

(¥) read autobiographical books

You are unlikely to

(¥) be influenced by social media during
product purchases

() prefer style when buying clothes

(*) be influenced by brand name when making
product purchases

*% = percentile *% = percentile *% = percentile
Personality Consumer Needs Values
Openness v Curiosity Stimulation
95% 48%
@ L
Introversion/Extraversion v Structure Helping others
76% 53% 33%
@ @ @
Conscientiousness v Stability Achievement
68% 50% 18%
@ L 4 L
Emotional range v Taking pleasure in life
67% 4%
® Self-expression R
40% Tradition
® 3%
Agreeableness v Challenge e
30% 20%




B rRyan Huff [ Scott Sandland [l Dan Paris

HIGH

MED

LOW

Observations about Dan Paris

Spoke for 10 minutes and 30 sec

Values: Data Communication: Auditory ~ Commitment Level: Medium

@ 000 0O

+ They dislike having to accept something mediocre or go with the
status quo.

+ They are more likely to solve problems.
+ People like Dan gravitate towards making order.

+ Show respect for them by appreciating their enjoyment of thinking
logically.

20 25 30 35 40

How to follow up with Dan

« |f you want to send them a follow up email, try to let them know
what needs to get done and then give them time and space to
figure things out alone.

o |f you want to send Dan a reminder or follow up, remember to let
them know how their contribution will fix the problem.

How to work with Dan

« You meet naturally in verbal repartee, but be aware that when the
two of you get going, you could take up all the air in a meeting.

« During a Zoom meeting, you will notice Dan is comfortable
speaking and can probably change their message on the fly
based on visual and auditory observations. They can sit still and
observe for long periods as they pick their moments to make a
significant contribution.

Observations about Ryan Huff

Spoke for 16 minutes and 21 sec

Commitment Level: High

O

+ They get excited when they can be acquiring, compiling, and filing
away things they find interesting.

Values: Data Communication: Physical

(4D ©

« [They often enjoy collecting data, facts or information.

« they have a deeper than average appreciation for collecting,
acquiring and compiling new information.

« The oversimplified way to understand them is that they enjoy
accuracy.

How to follow up with Ryan

« Mow that the call is over you might be thinking of how to follow
up. Our advice is that you let them know how their contribution
will fix the problem.

+ They respond well when you let them know what needs to get
done and then give them time and space to figure things out
alone.

How to work with Ryan

+ Get specific to avoid frustration. You both tend to have images of
the way things are supposed to look when complete. Make sure
you are envisioning the same thing.

+ |f you agree to move ahead on a task, give those who use this
communication style time to do things their own way first and then
respond to questions and offer feedback. Allow them the
opportunity to explore different options out loud before drawing
conclusions.




We know how to engage each
person by:

* speaking their language
e using their preferred channel
» offering them the right incentives

to maximize engagement each
time, every time.
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The Upcoming Future... 2028

» Adaptive Workforce Reskilling Platforms

» Proactive Health Risk Analytics

» Autonomous Safety Inspection Drones -l
RESKILLING SAFETY

g G RES CAFPONY
= Al Behavioral Insights for Team Dynamics T mm“ y ) Al =
> p X oNvICULLTONS ¢

HEALTH
DNATICs

» Predictive Labor Demand Analytics
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For Questions / Outreach:

Website: https://www.neilsahota.com/

LinkedIn: https://www.linkedin.com/in/neilsahota/

Twitter: https://twitter.com/neil sahota

Newsletter: https://www.linkedin.com/newsletters/6957767299151880192/

DISRUPTING

THE |
BOX

Forbes: https://www.forbes.com/sites/neilsahota



https://www.neilsahota.com/
https://www.linkedin.com/in/neilsahota/
https://twitter.com/neil_sahota
https://www.linkedin.com/newsletters/6957767299151880192/
https://www.forbes.com/sites/neilsahota

Prompt for Al Question

Read http://agpersonnel.org and
http://agpersonnel.org/events/forum/; for the Al panel during
forum, create 1 question for the Artificial Intelligence: The
Possibilities Are Endless focused on the HR issues and write it
in the style of William Shakespeare; create 1 question focused
on the safety issues and write it as a rap song
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