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Top 5 Use Cases

1. Automated Safety Monitoring 
and Hazard Detection

2. AI Led Training and 
Development Programs

3. Mental Health and Well-being 
Monitoring

4. Wearable Technology for Real-
Time Health Monitoring

5. Workforce Scheduling and 
Optimization



3 © 2025 Neil Sahota



4 © 2025 Neil Sahota

HYPERCHANGE
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AI Capabilities

Machine Learning (ML) and 
Predictive Modeling
Deep Learning
Natural Language Understanding 

(NLU)
Natural Language Generation 

(NLG)
Reinforcement Learning
 Speech Recognition
Computer Vision
Robotic Process Automation (RPA)
Generative AI
 Explainable AI (XAI)

Cognitive computing and cognitive based systems 
accelerate, enhance and scale human expertise by:

Learning and building knowledge, 

Understanding natural language and      

Interacting more naturally with humans than traditional 
programmable systems

käg-nə-tiv (adjective): of, relating to, or involving conscious mental 
activities (such as thinking, understanding, learning, and 
remembering)
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Top 5 Use Cases

1. Automated Safety Monitoring 
and Hazard Detection

2. AI Driven Training and 
Development Programs

3. Mental Health and Well-being 
Monitoring

4. Wearable Technology for Real-
Time Health Monitoring

5. Workforce Scheduling and 
Optimization
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Presenter Notes
Presentation Notes
Not software, high energy cadets
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https://www.youtube.com/watch?v=xapv3N5cqjo
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The Blinders

We don’t believe it is possible

We don’t believe AI can do it 
better

We believe AI has to do it 
perfectly
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Focuses on making the 
process/system better by 
making it faster, cheaper, 
and/or with less errors. 

Focuses on changing the 
process/system by 
finding a new way to 
perform the work. 

Unlocks 20-30% of value Can unlock full potential
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We know how to engage each 
person by:
• speaking their language
•using their preferred channel
•offering them the right incentives

to maximize engagement each 
time, every time. 
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The Upcoming Future… 2028

 Adaptive Workforce Reskilling Platforms

 Proactive Health Risk Analytics

 Autonomous Safety Inspection Drones

 AI Behavioral Insights for Team Dynamics

 Predictive Labor Demand Analytics
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For Questions / Outreach:

Website: https://www.neilsahota.com/ 

LinkedIn: https://www.linkedin.com/in/neilsahota/

Twitter: https://twitter.com/neil_sahota 

Newsletter: https://www.linkedin.com/newsletters/6957767299151880192/

Forbes: https://www.forbes.com/sites/neilsahota 

https://www.neilsahota.com/
https://www.linkedin.com/in/neilsahota/
https://twitter.com/neil_sahota
https://www.linkedin.com/newsletters/6957767299151880192/
https://www.forbes.com/sites/neilsahota
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Prompt for AI Question

Read http://agpersonnel.org and 
http://agpersonnel.org/events/forum/; for the AI panel during 
forum, create 1 question for the Artificial Intelligence: The 
Possibilities Are Endless focused on the HR issues and write it 
in the style of William Shakespeare; create 1 question focused 
on the safety issues and write it as a rap song
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